
Of all the countries toured, Anne likes Austria the best. 

Tom, Sheila and Jim spent the first evening discussing the day’s countries and reviewing the 

map. 

 

A part of the business trip was ‘country viewing’ where the participants broke into four 

groups, which were led by four managers. 

The new dictionaries did not seem to help with the languages in the various countries. 

 

The four groups toured different countries at the same time, and changed at the end of 

each country. 

After inspecting the maps, the managers decided to replace all the rental cars with jeeps. 

 

Each manager toured through four countries in their own sequence. 

Sheila’s group toured Italy before they visited Austria 

 

Your team members have all the information they need to answer the following question: 

In what sequence did Tom’s group tour the countries? 

Each manager liked a different country best and arranged their itinerary so they would tour 

the country they liked best last. 

 

It was hard to tell which group was the most adept with the different languages. 

Before the rental cars were replaced, they were tested and found to be incapable of 

enduring the rough terrain of dirt roads. 

 

Communication problems and cultural gaps were common throughout the tour. 

Tom’s group toured France after it toured its first country. 

 

The first country that Jim’s group toured was Austria. 

The weather report predicted a clear, calm day. 

 



 

Jim toured Germany as his third country of the trip. 

Working out a schedule was difficult because both Tom and Anne wanted to start with the 

same country. 

 

Some of the information your team has is irrelevant and will not help solve the problem. 

Anne’s group was the one to get up early & have breakfast that day. While Terry did not 

lead a group, he contributed much to the problem that day. 

 

Both Sheila and Anne agreed that the groups handled the language barriers and cultural 

gaps in a professional manner. 

There is only one correct answer to the problem. 

 

The group that was up early to eat breakfast started their tour in Italy. 

Before scheduling for the day, Anne solicited input from the tour guide staff. 

 

 

 

 

THE SOLUTION 

 


